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India-based air conditioning manufacturer Fedders Group believes that it can make a fundamental
contribution to society by being financially successful while helping local communities. To this end, it
donates a significant proportion of its profits to projects that promote the education and welfare of
vulnerable sections of the Indian population. To improve efficiency and drive value creation within its
procurement operations, the company decided to centralize its supplier sourcing activities.
With implementation partner Cloudway Consulting, the manufacturer deployed the SAP® Ariba® Sourcing
solution, standardizing and streamlining processes while improving the transparency of sourcing across
the organization. As a result, sourcing personnel have increased insights for strategic planning, and the
business has realized significant cost savings. Supported by centralized procurement, Fedders Group
is now in an even better position to support philanthropic initiatives that transform people’s lives.
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“We are committed to supporting our
communities. By contributing to our
business success, our new sourcing
solution is helping us to achieve our
mission to change people’s lives for
the better.”
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Anoop Verma, Executive Vice President, Fedders Group
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To improve the efficiency of its procurement operations, Fedders Group deployed the
Sourcing solution.
By enabling the manufacturer to centralize its sourcing processes, the software helped the company to improve
visibility of procurement activities and save money that can be donated to philanthropic projects to support local
communities.
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Centralizing Procurement Processes with
SAP® Ariba® Sourcing
To improve the efficiency of its procurement operations, Fedders Group wanted to centralize and
standardize sourcing activities across all of its business divisions. With the help of Cloudway Consulting,
the air-conditioning manufacturer deployed the SAP Ariba Sourcing solution. Now, streamlined processes
are resulting in improved visibility and reduced costs.
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Revenue
Rs 3,000 crore (US$30 billion)

SAP® Solutions
SAP® Ariba® Sourcing solution

Before: Challenges and Opportunities
• Centralize groupwide sourcing activities
• Improve efficiency by supporting end-to-end sourcing processes and reducing manual input
• Reduce the proportion of indirect spend
Why SAP Ariba and Cloudway Consulting
• Comprehensive features for supporting sourcing processes, including advanced functionality for running
reverse auctions
• Robust business rules to help ensure workflows are followed effectively
• Excellent worldwide reputation of SAP software
• Support for multiple languages and currencies
• Leadership in operational, procurement, and e-sourcing consulting provided by Cloudway Consulting
After: Value-Driven Results
• More-efficient sourcing operations as a result of standardized processes
• Better spend visibility, with improved access to reporting to support decision-making
• Lower indirect sourcing costs due to centralized purchasing for all divisions, and functionality to support
online negotiations
• Reduced buyer effort thanks to increased automation in sourcing workflows

“With SAP Ariba Sourcing, we can analyze the performance of suppliers to
inform future sourcing decisions.”
Anoop Verma, Executive Vice President, Fedders Group
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9.5%
Average savings from the spend route
through SAP Ariba Sourcing (total
spend of RS 170 crore)

100%
Transparency across groupwide
procurement processes
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